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SUBJECT i Approval of Research Kid Development Activities 

i 

i 

1* la accor dance vith paragraph X«t. of tbs regulation on the 
25 X 1 Approvals 3 yst«s { I Revised :!7 Jte# 1963), this nerorsndun 

establishes guidelines for the approved of certain separate activities, 
namely the research and deveiopaeiit efforts initiated hy the Agency. 

The intent is to standardize the financial levels at which approval 
of higher level authority met be obtained. 

2 . As of this date the separate activities which shall be 

responsive to this asraoranclMB, of Ijurtructicn, on an itso-by-itera ! 

basis, are: j 

a. AgsatMxrlssted caagtee^ng/devslopwit efforts, 
whether contracted for externally or caylueted internally, 
of the Technical Services Division, 2©/?. 

| 

b. Research sad dsvehssawnt efforts relating to isprovoci | 

photographic exploitation initiated by tbs National Photo- 

graphic interpretation Center, I®/ I. I 

c. Research and darrelojSBent undertakings of the Office 
of Ccxsnmlcations, ro/s. 

d. Research and desvelojawajl. efforts of the Office of 
Research and DevelopKcnt and ttw Office of ELIHT, BD/s&T. 

e. The research and develops*! nt activities, other than 
those incl u d ed under the nation: J. 'iocannaissance Office, of 
the Office of Special Activities, l B/ 3 &T. 

3. The annual preparation of fi&& jrognoa & shall he coincident to 
the formulation of the Operating Budget. Review of these progress 
shall he undert a ken by the deputy .Dtieetor concerned, in concert with 

the Director, Office of Budget, Program Analysis and Manpower and the 1 

Executive Director-CkZ!®troller . The Kfe) programs and supporting detail as >' 
prescribed by the Sxeeutive Director- Cce:®rtroller will fbzsa the basis for I 

approval by the Deputy Director of Central Sitelliganee qf the RS© portion 
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Dejsrty Director ( Support ) 
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23a addition to jex>ced«re* relattng to propaw review and 
Gporabing Budget approval, the Individual M*JD efforts as set forth in 
PBa**s®b fit abewe require prior approval "by the Deputy Director of 
Central Intelligence whenever: 

a* A p r c p oaad undertaking involves a significant tsm 
policy ecsaslderat tor. , 'or for any other reason suggests the 
desirability of prior oonstdemtion at head -of -agency level* 
regardless of financial magnitude. 

b« A proposed new yrulertakiaf: requires a total author- 
isation in scenes® of $190,000 la the current fiscal year. 

e* An aaendsMsst is proponed for an existing project or 
contract which would raise the total authorisation sure than 
$100*000 above the level established in the pertinent f&P 

JWOgPH©* 

Such requests for MDCI approval shell be submitted via the Director, 
Office of Budget* Bregma Analysis sad Manpower sad the Executive 
Direotor-QacptiT&lsr . Attached at Annex in a suggested outline to be 
followed la docuncnting SAD project* and contracts for approval purposes. 
Where there ie an existing approval® iaecbar4ae within a Deputy Directorate 
ouch system nay be retained prcwldnd the submissions generally enca®pasr 
the information required at Annex . 

5» A Deputy Director my: 

a. Approve new RAT) efforts and aaxaad, extend, renew or 
terminate rentinuing efforts wttiefe, based on the guidance 
given Sm poragregfe A. above, do act rafelre car»iderotim by 
the Deputy Director of Ceartral Catclligaaee. 

b. Delegate approval authorities eontained in paragraph 

r'^ «bOf» to hi® Assistant Deputy Mr outer. 

e. T^I eg ate to subordinate operating Officials authority 
to apBppwe new BfeD efforts end to — end , extend* renew or 
texvinats ccmtiauing efforts, provided the action taken win 
not cause tin total author 1 cation to exce ed $90,000 in the 
currant fiscal year. 

6. Deputy Directors will notify the Dire c tor, Office of Budget, 
fregpaea Analysis sad Ifeapower of ol| financially significant changes 
relating to BID pr o g ra m s In aMphk2$hll as the Executive Director - 
Oauptroller my rattgj^ftaira i ^ ar b lng oe a current basis the status of 
the F i nan c ial Sta»M» the Deputy Director of Ceatral InteUigmce. 
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Deputy Director 
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Difltrlbutlfan 

1 - Addressee 

1 - Sawcwfctve Seglstry 
3 - Budget (OERttl) 
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